
 

 

 

2025 ANN-UK  - ANN UK [Home Therapies] COP Meeting 
Action Tracker 

 
COP Meeting 25/3/25 
Present: Carol Rhodes, Laura Thompson, Naomi Wilkinson, Elaine Bowes 
Apologies:  

Actions carried over 

Action Responsibility Timescale Comments 

WFP/Acuity tool 
Update website- info on page, nocturnal 
guide, survey link 

 
 

CR 
LT 

Ongoing 
March/April 

Still having regular meetings with ANN WFP group 
Laura to contact Ali (ANN sec) to update 

 

Current/Previous  Projects Comments 

HHD Nocturnal Guidelines Complete 

WFP survey Complete 

Acuity tool On-going 

 

Action Tracker Review from previous 
meeting 
 

 
 

N/A (first meeting 2025) 



 

 

Current Meeting Agenda  Overview of group/Where we are at/new members 
Previous work/updates 
Next project ideas 

Outcome of meeting   Discussed ideas for next project/work 

• Sustainability - increasing numbers on home therapies/keeping patients at home 

• Assisted services  - PD and HHD, in-house/business plans for staffing requirements 

• What are the problems? Top 5 reasons for fall offs/suggestions how to keep patients at home, palliative 
home dialysis 

• Questionnaire ? 

• Reasons why patients aren’t put onto a home therapy 

• Contact local networks to ask what data has been gathered on why more people aren’t at home? What are 
the key problems - staffing/training etc 

• Green nephrology? Any ideas for home pts 

Action Points Elaine to contact LKN to pull together a spreadsheet to send out to units to question why patients aren’t able to do 
a home therapy 
Thoughts/ideas before next meeting  - 27/5/25 
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