
 

 

 

2024 ANN-UK  - ANN UK AKI COP Meeting 
Action Tracker 

 
                      Summary of AKI CoP meeting  

Action Timescale Comments 

 

Current Projects 

•  No Current Projects   
 
Future Projects 

•  To be confirmed  

•   

•  

  
Completion of the series of educational talks/resources. These to be uploaded 
to the ANN UK Website.  However, whilst will no longer be the sole focus of the 
meeting should run simultaneously throughout the COP  
 
Any future Teaching Planned: 

- Nothing booked, Paula passed details for a Ketamine Bladder CNS to 
present. Details to be confirmed   

COP Meeting 25/02/25 
 

 

Action Tracker Review from previous 
meeting 

   

Current Meeting Agenda    • Update Regarding AKI Guidelines  

• Reflect on ANN UK Conference  

• Highlighting elements of UKKW 

• Update and plan for COP Website  

• Future Direction of COP outputs. 
 

UKKA AKI SIG and AKI Guidelines    Current UKKA AKI guideline is outdated and awaiting update. Awaiting 

KDIGO update. Updates expected to align with NICE, international 



 

 

guidelines, and Think Kidneys recommendations. Consensus: no major 

changes until national/international updates are published likely will be 

generic but help answer some of the questions like defining AKI recovery. 

2026 

 

Claire Morley stepping down and the AKI SIG Lead opportunity for member 

of MDT to step up into this Contact us if interested 

 

ANN UK Conference      successful conference good representation of AKI COP members.  
Reminder of the Opportunity to Contact ANNUK board members to support 
the development, validation, and wider dissemination of any local projects. 
Also opportunity to provide mentorship for academic growth, and secure 
bursary or travel funding for presenting work at national and international 
conferences.  

UK Kidney Week (March, Harrogate) 

 

  Multiple AKI-focused sessions planned: 
3 main themes  

•  Renal recovery survey results UKKA AKI SIG - variation in 

practice when assessing recovery  

• Unknowns of AKI recovery - ASTER AKI study - and enhancing 

recovery after AKI though systems thinking, discharge processes and 

process mapping 

• Hospital-at-home AKI service development. 

CONGRATULATIONS Gemma for you first oral abstract within one of 
these sessions!!!  
Thursday is the key day (World Kidney Day, most AKI sessions, strong MDT 
focus). 
2026 programme - 2026 Programme - UK Kidney Week 

https://www.ukkw.org/3d-flip-book/2026-programme/


 

 

Potential Bursary' and funding through ANNUK and UKKA 
 

AKI CoP Website 
 

  Now have a place where we can store resources within the website and we 
want to begin building that  
 Listed planned resources to be uploaded 
 
1 - Meeting outputs- minutes of meetings, Meeting templates Historical 

education sessions (uploaded retrospectively). On - demand recordings of 

past sessions 

 
2 -  Local Guidelines & Service Documents 

• Trust-level AKI guidelines 

• Service specifications / SOPs 

• Local service evaluations (to be shared so others can use them as 

tools) 

• Job descriptions  

 
3 - Educational Resources 

• Topic-based uploads (to be gathered gradually rather than all at 

once). 

• Nurse-led Services & Recovery Pathways in practice  

 

Future Direction of COP    Overlap of SIGs and COPs in AKI 
 



 

 

Recognition that multiple Special Interest Groups (SIGs) and Communities 
of Practice (COPs) often cover similar ground. Emphasis on the need for 
greater collaboration and alignment to avoid duplication. 

 
Potential Next Projects 

1. Definition of Job Roles 
Develop clear role definitions across Acute CNS banding (Band 
5 → Band 8 ACP).  
Aim: standardise expectations and career progression 
pathways. 
 

2. Service Specifications 
 
Create standardised service specifications for AKI CNS 
follow‑up services. 

Focus on consistency across trusts and clarity on nurse vs 
consultant‑led pathways. 

 
 

Action Points  
And any other discussion points  

 Leah  
 
 
 
 
 
Gemma 

 
 
 

Annabelle 
 
 

- Circulate information request email for the COP website starting with 
guidelines  

- Identify other workstreams which are looking at different elements of AKI 
map these for the COP to see. 

- Contact Becky to see how the QI and Innovations group can work 
collaboratively   

 

- Identify a date when she would like to practice her UKKW Talk this could 
be to individuals or within a future COP meeting  

 

- Email Leah/Shelagh with specific questions you have around the AKI 
Follow-up service you are trying to create 
 



 

 

Shelagh  

- Contact details for the Ketamine Bladder CNS to plan future Teaching 
session  

 
 

 

Next meeting date:  No Date set yet likely After Christmas - 

 

 

 

Next Meeting Agenda  

- plan of how to start future project and output from the COP group 

- review website progress 
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